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Existential Questions (1)
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• Who am I and why am I here?

• A disclosure 

• A disclaimer
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Existential Questions (2)
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• Who are you and what will you 
do here?

• Your new employer (for the next 
30 minutes)



Day #1 of your new job
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• Project kick-off 

• The goal 

• Notable features of the ‘exit game’

– Blackout period

– Confidentiality F.Y.E.O.



Things to consider / your bullet points
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A. Products / Product Names:

• Locally Manufactured / Imported?
‘Local’ / ‘Global’?

• Assign?

• Licence? 

• Distribution Agreement?

• Something else?

B. Corporate Name and Logo?

C. Packaging / product appearance / get-
up?

• Bridging stock?



B. Corporate Name and Logo?
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• RedBlue Fonduland Limited

• Is there a consequence to many Oliver Watsons?

• Sale to a global / substantial business

• Potential new names

• A second entity in Fonduland?

• Regulatory approval



C. Packaging / product appearance / get-up
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• Should we care?

• Will they be ‘our’ products, or ‘their’ products?

• For ‘their’ products, packaging / product appearance and get-
up may be important 

• Future enforcement issues?

• Bridging stock?

• Necessary for Black Out Period – and to provide window for 
achieving  regulatory approvals

• Controls?



Signing – the end?
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• Deal made public

• Local business now aware and will want to prepare 

• Conceptual issues and questions will have to be dealt with, to 
prepare for engagement with regulators on Day #1



A good first day!!

Questions?
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Reimagining 

medicine, 

together.
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